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Devising Techniques: From Spark to Stage

Devising is the process of creating a performance from scratch without a pre-existing script. It's collaborative, messy, and
deeply creative. Here are the core techniques to move from a blank floor to a polished piece.

1. Generating Material (The "Spark")

Every devised piece starts with a stimulus. This could be a photograph, a news headline, a prop, or a piece of music.

® Free Writing: Write for five minutes without stopping based on the stimulus. Don’t self-edit; just capture the "stream
of consciousness."

e Brainstorming/Mapping: Create a visual web of associations. If the stimulus is "Locked Doors," your map might
include secrets, safety, prison, or a forgotten key.

2. Physical Devising

Sometimes words get in the way. Use your body to find the story first.

e Frantic Assembly’s "Hymn Hands": A touch-based movement sequence where partners create a "dance" of
gestures—touching a shoulder, brushing a hand, or shielding the face.
e Tableaux (Freeze Frames): Create a still image that captures a moment of high tension.
o Pro Tip: Use Levels (high, medium, low) and Proxemics (the distance between characters) to tell the story
without speaking.
e Seven Levels of Tension: Jacques Lecoq’s technique ranging from "Exhausted” (Level 1) to "Tragic/Bombshell"
(Level 7). Experiment with how a character moves through these levels.

3. Character & Narrative Building

Once you have some movement and ideas, you need to "flesh out” the people in your world.

e Hot Seating: One person sits in the "hot seat" as their character while the rest of the group asks them questions.
This builds deep, "off-text" history.
¢ Role-on-the-Wall: Draw an outline of a person on a large sheet of paper.
o Inside the outline: Write how the character feels about themselves.
o Outside the outline: Write what the world/other characters think of them.
e Marking the Moment: Identify the most important beat in a scene and use a dramatic device (like a spotlight, slow
motion, or a direct address to the audience) to highlight it

4. Structuring the Piece

Devised work doesn't have to be linear. You can play with time and perspective.

echnique Description
Non-Linear Events are told out of order (flashbacks/flash-forwards).
Choral Speak The group speaks lines in unison or fragments to create a "wall of sound."

Physical Theatre Using the body to represent objects (e.g., three actors becoming a car).

Verbatim Using the exact words of real people (from interviews or news) as the script.

https://docs.google.com/document/d/1-yl0gmUtrdydHKRfnW1 c-_wWuEWbH5j5TeVLadKA1 NYs/edit?tab=t.0#heading=h.tde_t7dﬂ0mcz
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What is a Stimulus?

2. What are Levels in a freeze frame?

w

How do you do Hot Seating?

4. Why should you draw a character "poster” (Role-on-the-Wall)?

ol

What is Choral Speak?

6. True or False: A devised play must start at the beginning of the story.

7. What does "Yes, and..." mean when working in a group?

oo

. How can Slow Motion help a scene?

9. Name one thing you could use as a Spark (Stimulus).

10.Proxemics is the distance between actors on stage. What does it tell the audience if two actors
are standing very far apart?

https://docs.google.com/document/d/1-yl0gmUtrdydHKRfnW1 c-_WUEWbHS5]5TeVLadKA1NYs/edit?tab=t.0#heading=h.tdet7dfl0mcz 2/2



